GLOBAL LEADERSHIP LAB
Innovative Solutions for Leading People
with David Livermore

OVERVIEW
We’re in an age of massive global disruption. Digital transformation, remote working, adjusting to a
global pandemic, and a diversifying workforce require global leaders who can lead with adaptive
and inclusive efficiency.
The Global Leadership Lab is a two-day global leadership experience designed and led by David
Livermore that will improve your effectiveness for leading in today’s digital, diverse world. This is
an in-person experience designed for leaders looking for real-life solutions for leading
transformation in today’s organization.
------------------------------------------------------------------------------------------------------------------

BENEFITS

WHO SHOULD ATTEND

You’ll complete this experience with:

•

An enhanced understanding of how to
leverage your strengths and leadership
style for leading in a global environment

Organizational leaders who are
responsible for managing projects and/or
people

•

A strategic foundation for how to create
an inclusive, innovative culture

Entrepreneurs who are building their
teams and scaling their business

•

HR leaders managing change
management and DEI initiatives

•

High potential individuals who are
seeking opportunities to assume a
leadership position

•

•
•

•

•

•
•

A research-based model for designing
inclusive, innovative solutions to complex
problems
Out-of-the box thinking that allows you
to adapt to the unpredictable terrain of
leading in a digital, diverse environment

PROGRAM DETAILS

A personal development plan for
improving your global leadership
effectiveness

Dates: April 26-27, 2022

Learn how to inspire those you lead with
vision and purpose

Length: 2 days (9 am Tues-5 pm Wed)

Location: Liberty Station, San Diego
Fee: $3,250 $2,500 for pilot program

Be mentored and led by David Livermore,
a leading advisor with global executives
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PROGRAM EXPERIENCE
This is not a death-by-PowerPoint leadership seminar. It’s a highly interactive two-day experience
designed with developmental strategies that are proven to have lasting impact for you and your
organization.
In order to ensure a high level of interaction.
the number of participants will be capped at
30.
The program will bring you on a journey that
includes leading your own well-being,
improving the way you lead others, and
enhancing your skills to solve complex
leadership issues with inclusive, innovative
solutions.
You’ll develop a solution to a core leadership
challenge and work with a cohort of peers to
practice leading through real-life scenarios.

Learning Outcomes
•

Adapt your leadership style for diverse
individuals and situations

•

Know how to create an inclusive,
innovative culture for remote and inperson teams

•

Demonstrate how to design an inclusive,
innovative solution to a complex problem

•

Develop a personal leadership plan

We’ll share meals, tell stories, and develop friendships that will go well beyond our two day event.
The Global Leadership Lab will cover the following topics:
1. Leading Yourself: Adapting your leadership style without losing yourself
2. Leading Culture: Creating an inclusive, innovative culture for remote and in-person teams
3. Leading Innovation: Designing inclusive, innovative solutions to complex problems
4. Leading with Purpose: Inspiring with a compelling mission and cause

LAB MATERIALS
• Books: Strength-Based Leadership (order before you come) and Driven by Difference: How Great
Companies Fuel Innovation through Diversity (provided on-site).
• Assessment: Top 5 CliftonStrengths
• Case studies, job-aids, articles, and swag
• Lab partners who will join you in experimenting with how to lead more effectively

FACILITATOR
Based on thirty years of leading globally and studying global leadership, David
Livermore designed this two-day experience to ensure a lasting impact on your
leadership effectiveness. David will be running this program and looks forward to a
high level of direct interaction with you. Read David’s full bio here.
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PLANNING CHECKLIST
 Register
 Order Strength-Based Leadership
 Complete the Top 5 CliftonStrengths Assessment (included with Strength-Based Leadership
book)
 Travel Logistics
Location: NTC Command Center at Liberty Station | Manpower Room
2640 Historic Decatur Rd
San Diego, CA 92106
The San Diego International Airport is 1.5 miles away.
There are dozens of hotels in the area, including these right at Liberty Station
 Meals: Snacks, lunches, and Tuesday evening dinner are included.
 Schedule: Please plan to participate all day Tuesday and Wednesday until 5 pm. If you’re
coming from out of town, we encourage you to add a day to reflect on what you learned and
soak in the fresh San Diego air and sunshine.
Tuesday:

9 am-5 pm Day 1 Session
7 pm-9 pm Dinner together

Wednesday: 9 am-5 pm Day 2 session
 Identify a key “people leadership challenge” you want to experiment with as part of the
program

Contact admin@davidlivermore.com with any questions.
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