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  GLOBAL LEADERSHIP LAB  

  Innovative Solutions for Leading People 

      with David Livermore, PhD 

 
 

OVERVIEW 

Use your next off-site to invest in your leaders’ development while simultaneously working 
together to solve some of your most critical challenges leading people. 
 
The Global Leadership Lab is a two-day leadership experience designed and led by David 
Livermore that will improve effectiveness for leading in today’s digital, diverse world. It’s a fun, 
interactive program that invests in your leaders, guides them through an evidence-based way of 
solving, complex people challenges, and provides them with a template for leading their teams 
through a similar process. 
 
This is ideally done as an in-person, 2-day retreat but it can also be done as a series of virtual 
sessions. We will work directly with you to identify the primary people challenges you want to 
address.  
 
------------------------------------------------------------------------------------------------------------------
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BENEFITS FOR PARTICIPANTS 

• An enhanced understanding of how to leverage  strengths and leadership style for leading in a 
global environment 

• A strategic foundation for how to create an inclusive, innovative culture 

• A research-based model for designing inclusive, innovative solutions to complex people issues 

• A methodology and template you can apply to developing innovative solutions to any people 
challenges in the future

 

PROGRAM OVERVIEW 

This is not a death-by-PowerPoint leadership seminar. It’s a highly interactive, two-day experience 
designed to invest in your leadership’s development and to guide them through using a culturally 
intelligent, human-centered design approach to solving people challenges. 
 
The Global Leadership Lab will cover the following topics: 

1. Leading Yourself: Adapting your leadership style without losing yourself. This includes reflecting 
on your defining moments as a leader and your core strengths for leading others. 

2. Leading Culture: Creating an inclusive, innovative culture for remote and in-person teams. This 
includes experientially working through five core habits for creating the culture you want. 

https://davidlivermore.com/
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3. Leading Innovation: Designing inclusive, innovative solutions to complex problems. This 
segment will include working on specific people challenges and collaboratively developing 
solutions to those challenges. This is a hands-on “workshopping” session. 

 
  
 FACILITATOR 

Based on thirty years of leading globally and studying global leadership, David 
Livermore designed this two-day experience to ensure a lasting impact on your 
leaders effectiveness. David will be running this program and looks forward to a high 
level of direct interaction with the participants. Read David’s full bio here.  
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